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Agenda

● Basics

○ Camunda 8 overview

○ Data flow in orchestration Cluster

● Challenge(s) - solving cycle

○ Identify challenges with our current architecture

○ Make a plan to overcome those challenges

○ Implement the solution

○ Evaluate our solution

● What's next

Agenda
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A Tale of Two Storages
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The Importer: Writeback
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E2E Data Flow
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And that’s only part of it…
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Mantra

There are no problems, only challenges;

We have the opportunity to grow with every challenge.

Challenge(s) handling





We are here now



Reviewing our architecture
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Scalability

Scaling partitions

Exporter scales with
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Challenge(s) handling > Plan

We need to change our architecture



Move closer to the processing
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Get rid of old components
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Merge data structure

Camunda Indices
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Long way to go
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Encountering obstacles
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Encountering obstacles

What about custom index prefixes?

How to migrate? How to migrate 
on custom prefixes?

Who is in charge of the 
Schema management?
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Brownfield

Software engineering is not hard because we have to create new things.

It is hard because we have to maintain old products and versions.
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Brownfield

Challenge(s) handling > Implement

We covered you



Brownfield
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No manual data migration
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Transition period



Brownfield

Challenge(s) handling > Implement

For more details, 
please check 

our upcoming update guide.
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● Based on Credit 

Fraud Detection 
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Load testing
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● Load testing with 

real use-case

● Based on Camunda 

Fraud detection 

blueprint

● 1 PI/s 

● ~150 tasks/s

https://marketplace.camunda.com/en-US/apps/449510/credit-card-fraud-dispute-handling
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Resource consumption
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Scalability - After
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Performance - Before

Challenge(s) handling > Evaluate

~5s on average 
from exported 
until it is visible 
by the API
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Performance - After
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What’s next

Limiting factor

New scaling 
possibilities

Challenge(s) handling > Identify



What’s next
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Several other new possibilities



Always improve

All of this to improve and provide a kick-ass user experience;

and a product you can rely on.
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Thank You

● nicolas.pepin-perreault@camunda.com
● christopher.kujawa@camunda.com

● npepinpe
● kujawa-christopher

Zeebe Chaos Blog
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