=T
(=]
F—
=
—
=T
(]

AMSTERDAM + ONLINE

H1]'§ 2025




About us

Lukas Frohlich Mohamed Aly

Teamlead Automation Senior Solution Architect
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About

IT service provider
in Germany & DACH

Revenue with +5.3% organic growth from
2022 to 2023

Security Operations Centers (SOCs) globally
defending against >36mn attacks per day

Countries across US,
LATAM Europe & Asia

Leading technology
partners and suppliers

Customer references
as proof points

Employees (FTE) with
> 20.000 certified experts



About T-Systems Austria

619 Employess

Advisory, Cloud Services,

Digital Enabler, Security

Services provided for various
industries

Manufactur.lng & Public & Health
Automotive
Banking & Finance Public Transportation
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T-Systems Austria

[ Customer A ]

(Virtual Machine)
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Solution

myProcess Automation Platform

CAMUNDA 7

~60 000 started ~220 process
processes definitions

in 2024




Available Requests

=3 VMCreate v4

7~ Autopatch Category
K./ Assignment

Autopatch Category Assignment

Create Maintenance
#8 Window

Creates a Maintenance Window for a
specified list of Cls (incl.
Dependencies)

a» Create new Oracle
- oo
wmw Database

Create a new Oracle database on PCA.

pes Extend/Shrink NFS
+ Storage

VMCreate v4 -

B Details

58 Process Diagram

# Debug

Infrastructure

amxn Create F5 Virtual
% Server

Create F5 Virtual Server

++, Create NFS Volume
9 astructure

Creates a NFS Volume

=mn Create new Oracle VM
— astructure

Create a new Qracle VM

& Flexera Installation
o astructure

nfrastructure
ses

Request a new IP Network

s Create Windows
@ Cluster

frastructure

Create a new windows cluster.

Create or Delete DNS

Entry

nfrastructure

Create or delete DNS entry on internal
DNS server

MR Generic Appliance
Bl Deployment

tructure

o Bitise
rsadion Job

@ Basic Settings

Specify basic settings
Customer *

WBS Installation * WBS for Operation *

Environment * Criticality

Use SLA

L3 Platform Specification
Specify platform settings.
T-Center u| ODC

Infrastructure *

Cluster / Location * Datastore Type *

N Nnaoavatina Cuctam

9 Camunda Optimize Home > Patch Automation [PatchAuto] > Patch Automation Dashboard Analyse

Process Result [PatchAuto/15mt/all]

End: critera issut

PatchAuto/15 mt/all]

End: not approved [PatchAuto/15 mt/all] - End: none patched [Pat
I o all patched [PatchAuto/15 mt/all

End: some patched [PatchAuto/15 mt/all

2020 020 2020
N A

0 (20 2020 9020
e oM Wo oot

Heatmap Count [PatchAuto/last 2 months / all]

E;’I;;,.‘_,,

) - -
o® 5 (202 202% o a0 02>
Fed- " wat” [ - n “ 3an - e WarE -~ [

Enable Specific Infrastructure Selection

Was ist neu Admin XAutomation v

Running instances (by month of sta...

0 w Gesamtanzahl
der Instanzen:
2] 125

- o

02>

T a2

Gesamtanzahl
der Instanzen:
176

O—~@—

SO

® Elasticsearch

© Camunda Services GmbH 2021, Alle Rechte vorbehalten | 3.0.0



Automation Team

2 Back-End Developers 8&

2 Front-End Developers 88

1 Infrastructure Expert

soaAojdwo g

1 Team-Lead

2 Use-Case Engineers 8 8
A
A
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Throwback to May 2024.... Ll
MAY

myProcess Automation Platform

CAMUNDA 7
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I Systems CAMUNDA SEP

Camunda 87 There is now a
Lo unified REST
Interface! &

Camunda 8!




Benefits and Reasons for Migration  SEP

,Optimistic
Locking Exception”

Early Adoption — Give Feedback Improved Data Management

Kubernetes Native Architecture Access to New Features

: RPA/IDP/ ...
Enterprise Support from Camunda k

T Systems §



First Version of myProcess by
May 2025

Migrate 2-3 workflows

Production-Ready
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CAMUNDA7 The Old Kingdom ocT

Available Requests

Infrastructure
# Autopatch Category wmcy Create F5 Virtual 2 Create |P Network
K/ Assignmer erver (11}
hutop
Create Maintenance +4 Create NFS Volume R Create Windows
;& Window £ m  Cluster
Creates a Maintenance Wi fora e Create 2 new window o
specfied list of Cis -
Dependencies) { ——
& > — & >
™ g —— il g
=}
a Create new Oracl wmcy Create new Oracle VM Create or Delete DNS -
= Database ] @ Entry
+ Extend/shrink NFS ‘ Flexera Installation Mm Generic Appliance
& sone £ & oepioyment Mana ger
= |DPA Proxy am IDPA Proxy Re- mm_Microsoft SQL Server

myProcess |

Camunda BPMN Engine @

T Systems .
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amunda 7 to
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The Big Decision — How to Migrate?

Run both Versions in Parallel!

OCT

Available Requests

~ = A o
ams

a

Create NFS Volume ]
Al [ ]
- _ {
»
wm Createnew OracleVM  qy Create or Delete DNS }
aaaaaaaa = a Entry
B Camunda
2 ::;::;:Shri nnnnn -" Flexera Installation a g:;le:)i:ntmliame M a n age r
. oo | Camunda |8

myProcess |

()
2
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Challenges
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kubernetes

The First Obstacles:
The Infrastructure Jungle

OCT

a
o
-y

elasticsearch
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One Process
Two Camunda Versions?

CAMUNDA7 “) CAMUNDAS
O

OCT
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Dealing with Topic Limitations
in Camunda 8

Fetch multipl
€ c. m.u pi€ Only one Topic per
Topics in one
Request allowed

Request

OCT

External Tasks
~ CAMUNDA 7

One shared Job

Type for all Tasks J/
\_

Job Headers to pass
Topic Name

.

T Systems -
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Usertasks
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Implementation
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Essential APlIs:

Start Process Instance

Get completed Instances after
a specific Date

Load and Complete User Tasks

‘|- Systems

Tools for the Journey

Get all Process Instances

Load Process Model

Load and Complete Jobs

OCT

22



Implementation Phase:
Development in Action

C8 Deployment in Kubernetes

Implement required Endpoints

Pair Programming

[ Fewer Errors

] [ Knowledge Sharing ]

‘|- Systems

DEC

JAN
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The Unexpected Roadblock:
API Limitations

Missing Features

- J
4 )

Sessions with Camunda

Alpha Version with
required Features

‘|- Systems

Jan
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7

\

Challenging Installation

\

Ve

Little Documentation

J \

Variables

([ Changed environment )

\.

Code Refactoring

‘|- Systems

Installing the Alpha Version: MAR
Not Quite Plug-and-Play

Camunda Support

Required Features

25



Finishing Implementation

Usecase Migration

‘|- Systems

Last Steps

APR
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7 Autopatch Category
K./ Assignment

Autopatch Category Assignment

x Create Maintenance

Window

Creates a Maintenance Window for a
specified list of ClIs (incl.
Dependencies)

@ Create new Oracle
w Database

Create a new Oracle database on PCA.

+¢ Extend/Shrink NFS
+ Storage

Extend/Shrink Storage

=D |DPA Proxy
=D Deployment

Use Case Selection for Migration

Infrastructure

mmn Create F5 Virtual
&= Server

Create F5 Virtual Server

.
£ Create NFS Volume

Creates a NFS Volume

mmn Create new Oracle
—

Create a new Oracle VM.

l: SnapshotCreate

Process for creating snapshots of ESXi
+ Nutanix VMs

L1¢ IDPA Proxy Re-

Deployment

APR

ry! Create IP Network

Meaningful Use Case

Request a new IP Network

‘—I Create Windows

[ ]
lﬁ SnapshotCreate

Technical Relevance

@ Process for creating snapshots of ESXi

rast + MWutanix Vs
Create

DNS se

MR Generic Appliance
Deployment

Sensible for first Migration

Creates a new virtual appliance
instance

== Microsoft SQL Server

‘|- Systems
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Migration of BPMN Model L1
APR

‘ Datei auswéhlen | SnapshotCreate_New_AllPlattforms_C7.bpmn

Camunda 7 BPMN file

Append messages to documentation

Delivers a first Starting Point

Enable Default job type usage

Convert and download Download Checklist as CSV

Arranged results N

process SnapshotCreate

INFO: Unused attribute 'historyTimeToLive' on ‘process’ is removed.

serviceTask Activity_lpzféoe Set Requestor

el

Version: 0.10.2-SNAPSHOT

INFO: Unused attribute ‘type’ on 'serviceTask' is removed.

serviceTask Activity_eqb4fli Prepare Data

'I: Systems A v e ssesiobtee



DEMO

Available Requests

Infrastructure
/> Autopatch Categary wm Create F5 Virtual '_L Create IP Network
K./ Assignment - server 11

& (Create Maintenance Create NFS Volume = Create Windows
#% Window m  Cluster
@ Create new Oracle wm Create new Oracle VM Create or Delete DNS
= Database = Entry

Flexera Installation Generic Appliance

Extend/Shrink NFS y |
ﬁ W Deployment

Storage

e

w= DA Proxy am IDPA ProxyRe- mm_Microsoft SQL Server

myProcess

Camunda |8

CAMUNDA 7
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myProcess Portal - DEV 8 Operate: Dashboard ® Camunda Cockpit | Dashboard X  +

C @ 5 portal-dev.myprocess.at

T Systems

myProcess Portal
DEV

Lukas Frohlich - Q

Lukas.Froehlich@t

—e

stems.com

myProcess Portal
Welcome to the myProcess Portal.
MENU

«
|

New Request =
My Requests

Open Tasks

All Active Requests

News =]
R
REPORTS >
ADMINISTRATION
Open User Tasks =
Dynamic Endpoints <

External Task Topics <>

Deploy BPMN =
Scheduler -
Request Types »

System Configuration o5

Connected 0}



The Future of Camunda 8 @ T-Systems Austria LA L]
MAY

BAMUNDA 8.8.0-alpha2

[ Stable Release scheduled for October 2025 }
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The Future of Camunda 8 @ T-Systems Austria

DEC?

Camunda '8

32



Thank You

There are many challenges
when performing this
migration. However, having the
right approach makes
everything possible.

Don't hesitate to ask for help;

it's a sign of wisdom, not
weakness.

%
DA

lukas.froehlich@t-systems.com
mohamed.aly@t-systems.com

o https://www.linkedin.com/in/lukas-fr%C3%B6hlich-749043137/
In https://www.linkedin.com/in/mohamed-aly-0b0339115/

@ https://www.myprocess.at

T Systems .
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