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Danske Bank at a glance

Established in Presence in
1871 Leading 10 countries
Nordic Bank around the world

Employees Customers

Supporting

Busine ~ 20,000 > 2.900,000 day-to-day banking,

financial decisions and
sustainable choices

Lending & mortgages (DKK]) Deposits [DKK]) Assets under management (DKK]

>1,600bn ~1,100bn > 880bn*

Source: Danske Bank / Annual Report 2024 / Fact Book Q4 2024 Danica 2
*Asset Management in LC&I
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Danica at a glance

1842
State-owned

1990
Privatization

"Your trusted partner in securing a sustainable and prosperous future”

Danica Pension

1995 2019
Danske Bank Merger with SEB

g

Lee Kiew Seng
Head of Orchestration &
Integration

- ‘ ’
Janus Kierkegaard

Head of Business Proces
Transformation

Wholly owned
subsidiary of
Danske Bank

&

AuM DKK
500 billion

O
ql (i
Takes care of

over 750,000
Customers
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It all starts with a pain (or a possibility]

Danica set sails on boosting sales on B2B
especially on SME*

Customer behavior in this segment is different than
on Large Customer. Especially on decision making
for pension agreements, which drives average
handling per agreement up. Customers have
shorter time to decision which leads to increased
inflow.

"Why does it take so long?!”

*Small Medium Enterprises

Customer Service Employees
allocated to B2B onboarding

11FTE

Expected inflow during

45%

Strategy periode
2025-2028

Onboarding time New B2B
customer

>2 month

Expected B2B agreements

>1000

Strategy periode
2025-2028

Danica
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Agreement On Time
Ways of working
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Agreement On Time
Ways of working

S Q

Improving Delivering Engaging
\ N

Removing or Focus on short term Collaboration between
changing business benefits while keepinga  Sales, Customer Service,
rules steady course on future Operationel Excellence

TO-BE andIT
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Agreements on time

Design principle for creating new agreements and changing agreements

Digital agreements

From agreement to updates of policies \
Receive

. Validate data at . Workflow Archive

Simple tool everything the

the source . . EL documents
first time

Step 1 Step 2 Step 3 Step 4 Step 5

Same toolin all sales Datais validated at All necessary After signing, the The agreement is

channels the source and all information is ready agreementis archived and the
business rules are before the configured and customer/selleris
complied with agreement is signed policies are updated advised about the

agreement update
Danica
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Agreements on time

Kick-off B2B-programme

Participants across Danica




Continous engaging...

anica
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Agreements ontime

SME B2B agreement onboarding -
Enhanced customer experience

o

Engaging
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Example on: Improving, Delivering and Engaging

Getting rid of business rules is about:
Team up | Being Open | Own It

Pains i Customer Service

Processes being handled manually and handed over
from Sales to Customer Service

>50 % of B2B Sales were challenging current business
rules and were allowed exeptions.

Most of the business rule was decided in a time where
there wastime......

't really understand why vv’e
his rule; it's just the way I've
y colleagues who left

"l don
follow t
peen taught b

shortly after.”

Intensive workshops

Analyzing all current
business and deciding on
which to kill and which to

keep and validate in the
process

Result

243

31
34

H1 2024

©

Delivering

©

Engaging

243

34

H1 2024
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What is workflow orchestration

Explaining the business what workflow is..

Camunda

CAMUNDA

Front-end

‘ Workflow orchestration
‘ API from base systems
]

anica
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Lego bricks i the Danicabox

Explaining the business what we are aiming for.. o i) lon

Improving Delivering Engaging
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Lego bricks i the Danicabox . 1N

From there on we go o o
Improving Delivering

from momentum to movement engaging
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Lego bricks i the Danicabox . 1N

Rebuilding the whole process... o o

Engaging
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Lego bricks i the Danicabox

Rebuilding the whole process...

A\ 4

©

Delivering

\ 4
\ 4
A\ 4

J \ J \_ J \

Agreements on time

Ping and
start
workflow

"Recieve

"Upload to

"Create "create

( ) data”

e ———

customer
folder”
(+]

agreement”
+]

policy”

wnd
Camunda
workflow

o

Engaging

Danica
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Danica Agreements On Time
Technical Implementation

Danica 18
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B2B Agreements on time Business Process flow - AS IS
Back & Fort Data Validation Sroker

2
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B2B Agreements on time Business Process flow - TO BE

e emp o e» o eam ey

Up Front Validation Business rules

Onboard Company

} Team
Y Leverandarskifte/
Bestandsoptimering

Firmaaftaler

Customer

Broker

s =

Customer Review and
Signs Agreement

Provide signed

agreement and relevant

documents

Notify Customer’s
Employee to perform
Pension Start

o

Fully Automated

Upload documents to
customer folder

CVR and CPR Creation
o 7o

C R

Create Customer’s
Employee
Insurance Policy

Populate agreement
data and activate
agreement in
Firmakunde

Broker

2

ﬂ Camunda
"6” Customer
g System
Company
Contract

@ Policy

Danica 20



. . - - Danske & Danica IT Infrastructure
Key Concept of STP Agreement on Time with Broker = I

. commission
—
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“ Policy Company
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Logical Architecture for B2B Agreements On Time —

1. Agreement
Data

--anica Agreements On Time ‘\

Database
Danske Workflow Management Portal
5. Dashboard 3. Agreement Processing 2. Workflow Engine
& Reporting
Danica Data Services Integration §g kafka

Insurance Data
Data Lak
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8. Model Training 7. DataAggregated
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HR solution
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Danica Entry Point of Workflow - B2B Agreements on Time
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Danica Data Lake

Incident Management
Analytic Engine

Danske Al Platform

Session Management
Authorization Management

API & Web Management

Others...
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Supporting Systems
i T i IR A Danica 23
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Danica Agreements On Time - FULL BPMN Design

Corporate Customer Provision Bulk Personal Customer Provision

BULK PERSONAL CUSTOMER CREANON

SNGUE CUSTOMER CREATION
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Company Agreement Creation
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Danica Future Roadmap 2025 Q2 - 2026 Q2

Reimagine Danica Health & Care New Claim Process

Danica 25
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B |
Danica New Health & Care Claim Process Target Solution with Camunda & Al

(  Create )

I=e! J
Claim & Review of ( Gathering Sent
Update Health » Additional Settle Claim Payment & O
P . Information Llnformatlon Letter
=@ Data Points / _ Y

A

Health
Partner

Danica 26
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Danica Lesson learned on the Camunda journey

@) Clear Objectives and KPls Integration Capabilities )

Scalability Q

0 Stakeholder Engagement
0 Change Management Customization and Flexibility Q
0 Process Optimization Monitoring and Analytics Q

@ Customer Focus Security and Compliance @

Danica 27
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Stay tuned for 2026 for
Danica New Health & Care Claim Process
We Will BE Back...........

Thank You!

S

Danica 28
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