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Naily Makangu

Tech & Product Leadership
Speaker & Trainer
Software Engineer
Behaviour Hacker...

(aka The Mary Poppins of Startups)
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“The belief that somebody/something is
good, sincere, honest, etc. and will not try

to harm or trick you”

(Trust - Oxford Dictionary)
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INTERNAL PROCESSS MAP
(NLP — Neuro Linguistic Programming)

4 EXTERNAL EVENTS
& INFO
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The Best Teams

Are Formed of
People That Are

NOT Like You
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INTEGRITY

ABILITY

EMPATHY
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INTEGRITY == YOU
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ABILITY == THE TASK
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EMPATHY == OTHERS
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Deadlock

ESCALATION

TENSION BUILDS UP,

DISAGREEMENT

CONFLICT RESOLUTION

RECONCILIATION

TIME
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Growth

Let’'s Design Our Workplace Playground
TOGETHER

nailv@athenaleaders.com

g% https://foxly.me/BuildingTrust E—T
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