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The Problem With Tasks

Camunda tasks work great when your path is a straight line. Did the work get completed, or did we put it off?

But what happens when you need to do something different what happens at the fork in the 
road?
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Choose Your Own Adventure

Based on the feature workflows presented By Howard Chang and 
Kenny Dang in CamundaCon 2022

• Workflows refined to micro workflows
• Workflows also act to close original task
• Task Resolutions bubbled up to original workflow, allowing for 

use in future evaluations. 
• This allows branching paths.
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What it Looks Like
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Refactor Time!

We had over 80 models, some with multiple User Tasks, that must support this feature.

!
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Design Objectives

Extensible

Traceable

Low-impact

Allow for an indefinite number of new 
resolution paths

Easy to design, troubleshoot and 
support

Minimize changes to existing business 
models
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Monolithic model won’t work
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User Task Process
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Leverage Camunda support for expressions
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User Task Process
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Processes changed to Call Activity
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Migration Runner
Moving existing running processes from the old version (User Task) to the new version (Call Activity)
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Migration Core
Run migrations ansynchronously in batches
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Intermediate Migration Process
A technique which allows migration to dissimilar task types
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Cockpit – processes in action


