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German Elections 2021: Voting by Mail
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Serving Citizen Online gngNDA
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Citta di Lugano has leveraged
Camunda to reduce the time spenton |
specific administrative tasks and related =,
costs by 90%, increase the number of
online applications for citizens’
certifications by 70%, and greatly
improve the level of trust between
citizens and the public administration.
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Bringing Benefits to Veterans, faster i

LIVE

- Using Camunda, the U.S. Department
of Veteran Affairs has increased the
benefits claim automation rate
by more than 65%, reducing

average claim processing time by

over one third, with some claims
completing processing the same day
they are established.
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== NASA JPL use Camunda as part of their
Common Workflow Service (CWS) in
order to process Mars Rover
“Perseverance” instrument data, such
as raw data products and imagery, into
higher-level data products used by

scientists and rover operations teams.
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— ] How Camunda

Changed the Game

Business Processes

Zalando, Europe’s largest
Across industries and functional groups, online fashion retailer, uses

Camunda makes work happen Camunda to manage orders
for over 16 million active

customers in 15 markets.

Order management _
Compliance data

collection, medical
records management,

Customer onboarding and and other processes

data management

12% 10% Claims management, risk
management, and
underwriting

Loan origination




Evolutionary Transformation
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Challenges and Objectives —
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Transform Legacy Infrastructure
Alignh Complex Set of Stakeholders
Increase Developer Productivity

Ensure Scalability and Resilience
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How to achieve these Objectives?




Camunda in 2013: Embeddable Java Engine CON

CAMUNDA
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2015: Introducing External Task Clients

subscribe(topic)
register(handler)
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3: externalTaskService.complete(..)

Address Validation
Worker



2021: Camunda Cloud GA

Workflow Clients

_________

| Apps

o - —

Event Bus / Messaging Systjrn/v

[

Connector
(Http, ...

)

]

gRPC Gateway

Zeebe Cluster

<Q
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Automation Apps
Operate
Streaming
Exporter a /
-
> -wr
elasticsearch \
Tasklist

Kubernetes
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Our Vision: The Universal Process Orchestrator
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Achieving Key Objectives

Transform Legacy Infrastructure
Alignh Complex Set of Stakeholders
Increase Developer Productivity

Ensure Scalability and Resilience
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Deutsche Telekom: From Manual via RPA to API i
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Transform Legacy Infrastructure
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Integrate People, Systems, and Devices

Move from Manual / Legacy Systems

(optional: via RPA) to API / Microservices
Resolve RPA Scaling Challenges

Integrate Legacy Systems via Custom

Connectors
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08:00am ET | 02:00pm CET day

RPA with Camunda in

Real Life Projects

Stephan Heigl and Alexander
Dziendzol-Dickopf, WDW eLab GmbH



Achieving Key Objectives —
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Transform Legacy Infrastructure
Align Complex Set of Stakeholders
Increase Developer Productivity

Ensure Scalability and Resilience
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BPMN to bring all Stakeholders together
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Align all Stakeholders
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Use BPMN (processes) and DMN (decisions)
as common languages for business users,

developers, and anyone else

Leverage BPMN/DMN models through the
entire lifecycle of process design, automation

and continuous improvement

Align everyone on target KPI for business

processes and measure / report progress
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09:00am ET | 03:00pm CET 0day,

Putting the

Business in BPM

Simon Hickling, Covea Insurance Services Ltd



Achieving Key Objectives —
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Transform Legacy Infrastructure
Alignh Complex Set of Stakeholders
Increase Developer Productivity

Ensure Scalability and Resilience
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] How Camunda

Changed the Game

IT Initiatives _
Société Generale uses

Use Camunda as the engine to power Camunda to power a central

modernization and centralization process automation platform
for corporate investment

banking, with 500+ automated
processes deployed
worldwide.

Building a centralized

process automation
platform

Moving to the cloud,
—— modernizing applications,

Replacing homegrown and other initiatives

workflow technology

Replacing a legacy BPM
suite

Survey of customer projects, n = 337
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Supporting Camunda-Newbies [Experimental] GO UNDA
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Increase Developer Productivity
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Camunda-powered, centrally provisioned

Process Automation Platform

Center of Excellence (CoE) to operate the

platform and provide guidance and support

Drive process automation adoption for less

specialized teams

Promote consistency for governance,

reporting and compliance
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A Transformative
Journey Toward a
Modern and
Cloud-Native

Orchestration Solution

Benny Nedumkariyil, Swiss Re



Achieving Key Objectives

Transform Legacy Infrastructure
Alignh Complex Set of Stakeholders
Increase Developer Productivity

Ensure Scalability and Resilience
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Camunda Cloud Architecture: Scaling Zeebe
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@ Send & Append Command

@ Apply to State & Write Event
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@ Replicate & Commit Command

@ Validate & Process Command

@ Send Response
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Ensure Scalability and Resilience
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Asynchronous process execution

Low latency with high throughput
Built-in replication across cluster nodes
True horizontal scalability

Geographically distributed, active-active

redundancy
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10:45am ET | 04:45pm CET 0day,

Enabling Core
Banking Use Cases

with Camunda Cloud

Javier Sabino, Goldman Sachs



Achieving Key Objectives —
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Transform Legacy Infrastructure
Aligh Complex Set of Stakeholders
Increase Developer Productivity

Ensure Scalability and Resilience

28



Clear Economic Impact
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Petros Vakalopoulos
Sales Development
Camunda



Confirmed by Forrester

FORRESTER'

The Total Economic Impact™ Of Camunda

After interviewing six Camunda customers and aggregating the data, Forrester
concluded that Camunda has the following three-year financial impact

SUMMARY OF BENEFITS FINANCIAL SUMMARY

Business end

user time

saved

Ancillary
process
efficiencies

IT
efficiencies

Business
growth

with Camunda VOICE OF THE CUSTOMER

“Our old DPA application team had 48 members.
After Camunda, a small team of eight

96% of business end user developers was able to achieve the same

time saved by improving and velocity and deliver the same business value.”

optimizing business processes. .

90% fewer incorrect process
instances through automation.

83% smaller teams required “Camunda is the middleman between the
to support business process business users who design processes and

Download Forrester Study:

camunda.com/forrester-tei
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Our Vision: The Universal Process Orchestrator
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