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Fintechs
New Work
Innovation

Amazon and the big techs
Cloud Transformation
Architecture Modernization

Business Model Changes

Market pressure
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Benefits of process tracking iz
m Low invest and low risk
m Immediately have a visual process model,
audit trails and metrics
m Start with the happy path,
identify edge cases
m Identify dropped instances

m Discover opportunities for improvement
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Start orchestrating
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ontinuously improve
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asy to make changes
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A possible modernization journey w

The right . orchestratin Continuously

Days to
weeks



A possible modernization journey o

The right Tracking Orchestrating Continuously
process Improving



A success story o

Transparency and living docs with Camunda?

Frontend Systems
App Web dealer Portal Branded Reseller Portals Contact Center Suite ) ( Retailer Portals 1
G| oTeLo - - au | (g ] || (sporhandymi=

Vodafone at CamundaCon: https://www.youtube.com/watch?v=nH--elFCDPU



https://www.youtube.com/watch?v=nH--elFCDPU
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Broad-scale transformation 2023

Value

Establishing

] practice and
Next projects platform
First project
4>
Investment

(time, money)



The big(ger) picture
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Value chain
(e.g. Customer Acquisition)

End-to-end
process orchestration
(e.g. account opening)

Business capabilities
provided via APIs
(e.g. fraud check)

Technical capabilities and
platforms

(e.g. event streaming, RPA,
process orchestration)

Owned by Center of excellence /

Community of practice
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Process orchestration as a service

(also self-managed)

Plan details

Plan

Enterprise

Current billing period usage

General users

4 users

Clusters

Type

S Cluste

Usage history

Table view & Chartv

Period

September 08, 2023 - Octol

July 08, 2023 - August 07,

June 08, 2023 - July

08, 2023 - Septemt

7,2023

R

June 08, 2025

Process instances

500,000
m
Used

Usage alerts

Metric

Decision instances

Total reserved

Process Instances

Decision Instances

Usage threshold Status

oft
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10M 0 users
|
roup By Monthly Period v
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Reusable building blocks

CAMUNDA Platform Who We Are Contact Us

CAMUNDA 7

-
—a

marketplace

= -

Marketplace | All Products

All Applications

58 Results

Fiters

Categories
OpenAl

Cloud Computing Services

Automation Services

) OpenAl Connector
External Data Services
5 G Leverage ChatGPT and OpenAl's Moderation
Enterprise Applications API in your business processes.
Collaboration Tools

Creator: Camunda
Content Management

AWS Lambda Connector

Invoke AWS Lambda functions as part of
orchestrated business processes.

Creator: Camunda

Sort By

Your hub for
Camunda
Connectors

Relevance v H HH

a

GraphQL Connector

Simplify GraphQL queries and optimize
process performance.

Creator: Camunda

CCON
2023

Catalog of
business
capabilities
can be made

available to
the

oxchestration
layer




Launching today i

https://marketplace.camunda.com/


https://marketplace.camunda.com/




What’s a Connector again? GO

Connector

<> Connector Code
_ (Java) <>

Modeler UI
(Element Templates)




@OutboundConnector( CCON
type = "io.camunda:http-json:1", inputVariables = {"method", ...}, EIEE]
)

public class HttpJsonFunction implements OutboundConnectorFunction {

public Object execute(final OutboundConnectorContext context) throws Exception {
final var json =;
final var request = createRequest(context); RESTCOMECT:

Make a request

return httpService.executeConnectorRequest(request);

General

} Template
} { Authentication
"name": "REST Connector", W
"properties": [ p
{ auth
"type" : "Hidden" ] HTTP Endpoint
"value": "io.camunda:http-json:1", Method
"binding": {
"type": "zeebe:taskDefinition:type"
}
}s
{ o —
"id": "method" > HTTP Headers &
"label": "REST Method", :
"group": "endpoint", HeperTTEeRde o dd ot
"type": "Dropdown", Connect Timeout
"value": "get", Sooeeton e

20

Téngdces": [


https://github.com/camunda/connectors-bundle/tree/main/connectors/http-json

Protoco B

REST CONNECTOR
Make a request

General

Template

HTTP Endpoint

Method

GET

Connect Timeout
Connection Timeout

20




Protocol > Generic System Connector %

REST CONNECTOR
Make a request
General
Template
Authentication
Type

None

HTTP Endpoint
Method

GET

URL ®

Query Parameter

of query

HTTP Header

Connect Timeout
Connection Timeout

20

TWILIO
v

Template

Operation

Response Mapping

ul bl

Error Handling

Connection Ti

. Details ir

the




Protocol > Generic > Specific Connectors 3

REST CONNECTOR TWILIO
Make a request Serv

General
Template Template

Authentication Operation
Type

None

The content of
HTTP Endpoint

r®

Method

GET )
Response Mapping

URL G
O— ul abl

n. Details in the

Query Parameter

of query

HTTP Header

Error Handling
Connect Timeout Connection Ti
Connection Timeout

20
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Value chain
(e.g. Customer Acquisition)

End-to-end
process orchestration
(e.g. account opening)

Business capabilities
provided via APIs
(e.g. fraud check)

Technical capabilities and
platforms

IJ\T. (e.g. event streaming, RPA,
rocess orchestration
AW ’ )

Center of excellence /
Community of practice






https://www.flickr.com/photos/12567713@N00/310639290
https://creativecommons.org/licenses/by/2.0/
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simply wasn’t scalable”



https://engineering.atspotify.com/2020/08/how-we-use-golden-paths-to-solve-fragmentation-in-our-software-ecosystem/

The Speed Paradox

At Spotify, we've always believed in the speed and ingenuity that
comes from having autonomous development teams. But as we

learned firsthand, the faster you grow, the more fragmented and
complex your software ecosystem becomes. And then everything

slows down again.

(CSS, \ )

CCON

The Standards Paradox

By centralizing services and standardizing your tooling, Backstage
streamlines your development environment from end to end. Instead
of restricting autonomy, standardization frees your engineers from
infrastructure complexity. So you can return to building and scaling,

quickly and safely.


https://backstage.io/
https://spotify.github.io/

CCON

TEAM —O
TOPOLOGIES

MATTHEW SKELTON
ond MANUEL PAIS




CCON

] 2023
3 core interaction modes
Center of
_____ g Facilitating Excellence

I

X-as-a-Service

wggglogies
Fraud
detection
Bank Account
Camunda Opening
TEAM —-O Stream-aligned team + X

TOPOLOGIES

Enabling team

@ ‘ Complicated Subsystem team
E Platform team




Reducing cognitive load L

Intrinsic cognitive load

Fundamentals

(“How to program with Java?”)

Extraneous cognitive load

Environment

(“How to deploy this?”)

Germane cognitive load

The real task

(“How to solve this business problem?”)
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https://www.flickr.com/photos/12567713@N00/310639290
https://creativecommons.org/licenses/by/2.0/

End-to-end processes

CCON

Full autonomy of
isolated teams
doesn't give you good
end-to-end processes



A sad story Fi



A sad story Fi




Diversity of roles

Business Citizen Consultant Bot Low-code

Person Developer or Developer Developer
Power User

Junior
Developer

A4
L]

Senior
Developer

CCON

Principal
Developer



Process != process i

Payments
A Trading
Criticality, i
value, 4 Customer
complexity.. e Onboarding
.“ Address change

Limit change

Use Cases



Categorize your use case

Green
‘ Do it yourself

— simple

criticality

— no governance or quality
assurance

— local automations with little

~

J

Citizen
Developer

Inspired also by

-

~

Yellow
Guided

medium complexity
medium criticality

some governance required

CCON
12023

some guidance necessary

Anything in
between

Red
Professional Development

high complexity

high criticality

compliance and regulatory
requirements

version control
automated testing
CI/CD

~

Professional
Developer


https://www.forrester.com/blogs/how-shell-led-a-citizen-developer-movement/

Enabling more roles to participate 0z

Business
Person

CCON

V B

Citizen Consultant Bot
Developer or Developer
Power User

enable

] : C
Low-code Junior Senior Principal
Developer Developer Developer Developer




Red
Professional
Development
Payments
Trading
Criticality, A --------
value, Customer

complexity.. Onboarding

Address change

Use Cases
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Out-of-the-box possibilities o

n Workplace

| @  start process

Q
Tasks ~
My tasks
+
Candidate tasks ‘!‘ e
Open tasks Request time off Request sick leave
Process name Process name | Task name

Lorem tasks

[ okt

o Processes A

My processes
History Order special equipment Request repair
Process name Process name | Task name
Reports
Start process View model Start process View model

2 Contacts

B Documents nglﬁ
Open ticket

Process name | Task name

Start process View model



Rich forms

Components Form Definition

Q Search components

Loan Request LR-592810482

Basic input

Requester Details

— 3 [}

Number  Datetime Textfield
Employment Status
Employed
Text area
Selection Current Loan Details
o
8= ® Max Loan Amount
Checkbox ~ Checklist Radio $100,000.00
= (=]
Select Tag list

Risk Overview

Presentation

Credit Score

Net Monthly Income
$7,500.00

Available Loan Amount  Current Loan Amount
$23,100.00

Interest Rate
$76,900.00 4.28%

Last Payment
! Overdue (31.08.2023)

Country X Insitituational %

1 728
- =
Group Image view Spacer
Risk categories
ABC
Tkt iew
Action
=

New Loan Details
Button

Requested Amount

$

Reason

Loan History

$12,000.00 May 2023
Granted
$41,900.00 2uly 2022
Granted

@ $63,000.00 June 2022
Rejected
$23,000.00 Dec 2021
Granted

Letter of explanation

1 Letter of explanation is missing for this
customer

MaInaId W04

CCON
2023

£~=7 DYNAMICLIST

L__J Loan History

General o v
Group label fx

Current Loan Details

Path

loanRequest.history.loans

Where the child variables of this component
are pathed to.

[ Show outline

Condition >
Layout * >
[ +




Testing directly in the modeler i

i1 Camunda Modeler i Solo transport process v fh ® @

Play

Process Instance Key

t Time Process Instances
, =N
£0 wa

2251799813685264 A minute

-

Load cargo

Travel to
target system

&

Prepare ship
for takeoff

Y

&)

wait until
system arrives

wait for

New transport job ;
cargo/passengers

The engine
is damaged

e

Check cargo

&

Send droids to
repair the...

Collect money

Imperial lll
inspection
Instance History Variables
I ® B process-instance-key Name Valoe
© ¥ O New transport job name. 1 z
@ ~0O pr ship for takeoff name2 2 Z

® B Tasklist Form

v O wait for cargo/passengers






A great story e oy

. and
Self-service expressions

Connectors




Al Powered

CCON

Al Speeds up time-to-automation to solve complex business problems

AI Powered

Create Solutions Fast

Leverage Al to accelerate
low-code developers to build
solutions even faster

Generative Process Models

For simple processes sure, for anything else
there's humans.

Modeler Copilot

Assisted and guided helpers to build better
processes, scripts, forms, connectors..

Predictive Decisioning

Machine Learner helpers to identify process and
decision improvements for the most complex
use case



BpmnGPT n

BpmnGPT X

&)  Iupdated the process according to

O — _
FA’W the changes you requested.
| |
D Create Claim Review Claim Approve Claim |
i Does claim have C':f,m e After reviewing the claim there ®
D any errors? SppoVEXiIoIect should be an alternative path.
[g]
] o
Reject Claim )  Iupdated the process according to
the changes you requested.
—
There should be a gateway to split ®
the flow.
E)  1updated the process according to
the changes you requested.
: e e proce <
BPMN.i0

https://github.com/philippfromme/bpmn-gpt



https://github.com/philippfromme/bpmn-gpt

ow-latency, resiliency C

[ Raft Flush @ Oms Inter-Reglon Latency C}

[ Raft Flush @ 10ms Inter-Region Latency C Jllll Raft Flush @ 35ms Inter-Region Latency C } [ 30b Push @ Oms (single region)

44 45 46

Job Push @ 35ms + disableExplicitRaftFlush Job Push Summary (1/2)

1 Job Push @ 10ms + disableExplicitRaftFlush ©)

-

Job Push Summary (2/2) ¢




Shifting into overdrive i

Vielpe {Hsees Scale adoption Open it up

. in your to more
project . .
organization use cases
Tracking, Platform, CoE, golden Green, yellow, red
Oxchestrating, paths, best practices Also high volume/low

Improving latency



CCON
Enjoy CamundaCon!

m Ourteams are here: go engage in conversation
m Check out the Ask Me Anything booth

i Bernd Rueck
= Online: use event chat for each stage ernd Ruecker

Co-Founder and Chief Technologist

4 P |‘I
' 2% ’ Mo Ladha g Max Trumpf
y 2 B
Head of Product > .4 H H Head of Engineering
Management Frederic Meier

Head of Sales ‘

A

Mary Thengvall

Head of Developer Relations

t 6’]’ Melanie Butcher

Head of Product Design

Alan Hale

Head of Customer Success




CCON
12023

into overdrive

8

Shiftin




